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Economic Development through a Sister-City Relationship:
A Case Study of Sapporo City
Tomoko Sato
Abstract 　　 Sapporo and Munich, Germany, hosted the winter and summer Olympic Games 
respectively in 1972.  This is how the two cities established a sister-city relationship in 
1972.  This paper deals with an economic impact from a sister-city relationship on a 
city.  Sapporo implemented a Christmas market in 2002 to commemorate its 30th 
anniversary of the sister-city relationship with Munich; the idea was suggested by its 
counterpart whose Christmas market is an annual and conspicuous event in winter. 
The object of this event in Sapporo is to render downtown business more vigorous as 
well as to provide citizens opportunities to understand foreign cultures, including that 
of Germany.  In order to achieve this aim, two sponsors, eighteen organizers, six 
patrons, and forty-nine supporting businesses became involved with it in 2015.  It is no 
exaggeration to aver that almost all major businesses in the city participated in the 
Christmas market in some substantial ways to make it a great success.  Since 2002, the 
market has been showing tremendous growth, with approximately 1.4 million visitors 
in 2015 alone.  The market helps increase the number of visitors, domestic and foreign, 
to Sapporo, stimulating tourism and the entire economy of the city.  To secure a lasting 
relationship, promoting prosperity of the municipality is definitely one of the most 
significant tools.  While peace building is the major goal of sister-city relationships, as 
President Dwight D. Eisenhower, the founder of the Sister Cities International 
proclaimed in 1956, their deep consciousness of economic leverage should be 
appreciated in a global society.  
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